
5 Common Mistakes When Starting a Business 

 

1). Not having a proper business plan  

 Before a business can be up and running, it needs a good business plan that includes every step 

it will take as it operates. A good business plan also has to include precise business strategies, how much 

each operation will cost and what the target market for the product is. It is crucial in helping the 

business achieve its objectives, ultimately leading to success. 

2). Poor organizational skills 

 Being organized is also a very important as aspect in running a business. Each workflow should 

be clearly and consistently documented for easy future access. Having proper organization of things can 

also reduce stress, increase productivity and save up plenty of time. 

3). Improper bookkeeping 

 Having proper bookkeeping processes is a very important factor that keeps the business running 

smoothly. It is an essential tool to have because it helps the business accurately manage its cash flow, 

thus, meeting its various financial obligations. It also plays a role in spotting good opportunities while 

keeping a lookout for potential problems that may arise in the future in the financial aspect. 

4). Poor leadership 

 Leadership failure has been the cause of many business failures. Poor leadership can be caused 

by a variety of factors including: bad communication skills, inability to accept criticisms and feedbacks, 

resistance to changes, lack of confidence, fear of failure, lack of conflict resolution and strategic skills, 

poor delegation of work and so forth.  

5). Insufficient capital 

 Knowing exactly how much each process/step will cost is important in starting up a business. 

However, potential future challenges, problems and delays also have to be taken into consideration. It is 

recommended that a certain percentage of the total capital or investment should be set aside to deal 

the aforementioned setbacks in case they happen.  


